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1. Project summary 

It is recognised that the lack of publicly available data on Illegal Wildlife Trade (IWT) and 
environmental crime makes it difficult for governments and public organisations to develop 
effective policies to combat these crimes (UNEP,2018). Publicly available information on 
seizures of IWT and environmental crime is sporadic, with prosecution data difficult to obtain. 

Furthermore, due to reporting biases, the use of seizures alone to analyse the scale and trends 
in IWT is problematic. Governments, academics, law enforcement agencies and civil society 
organisations (CSOs) need to be provided with the means to analyse data alongside other 
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information sources, such as trade data and intelligence. Qualitative data on IWT intelligence is 
not typically available in a form that can be easily accessed or analysed alongside law 
enforcement outcomes.  

EIA has developed a comprehensive database of global wildlife seizures and law enforcement 
action linked to ivory, pangolin, rhino horn, Asian big cats and timber. EIA’s recently launched 
Global Environmental Crime Tracker (GECT) is a publicly accessible dashboard that holds and 
visualises the data stored on this database. This project seeks to expand the database, as well 
as increase the functionalities of the GECT in order to address the aforementioned lack of 
publicly available data and analytical tools that focus on IWT and environmental crime.  

More specifically, the project aims to address data accessibility gaps by developing the breadth 
and use of EIA’s GECT. The tool provides stakeholders with access to EIA’s database, which 
stores over 15,400 incidents, and the use of interactive dashboards and maps to effectively 
analyse trends in wildlife and forest crime. As part of this project, EIA also aims to fill gaps in 
seizure, prosecution and court data, through outreach to civil society organisations (CSOs) in 
key IWT countries: Nigeria, Malaysia and Vietnam.  

Data held within EIA’s database shows that since 2010, Vietnam has been implicated in more 
than 700 seizures totalling at least 123 tonnes of ivory, 111 tonnes of pangolin scales and 2.7 
tonnes of rhino horn. Of these seizures, Nigeria has been implicated as the exporting country in 
19 tonnes (21%) of ivory and 62 tonnes (73%) of pangolin scales, highlighting its significance in 
the wildlife trade from Africa to Asia. Malaysia has been linked as a transit or destination 
country to 309 IWT seizures from Africa and EIA intelligence indicates it plays a significant role 
in the transport of wildlife. EIA’s work on the tiger trade has also identified Vietnam to be a 
persistent trade hub for tigers and their derivatives. 

The volumes traded suggest that strengthening law enforcement efforts in these countries will 
have a significant effect on IWT networks operating between Africa and Asia. Countries should 
target those in the chain who are profiting the most from IWT to disrupt and deter traffickers 
who see the trade as a lucrative business. To do this, the financial sector needs access to 
relevant data to develop internal strategies to detect illicit financial flows linked to wildlife crime 
and identify those within the financial systems who are benefiting. The project therefore also 
aims to provide the relevant stakeholders in the target countries with access to this relevant 
data, through the expansion of EIA’s existing Media Monitoring Programme (MMP), which was 
initially developed as part of a previous IWT Challenge Fund grant. Through partnering with  
UfW, the project will promote and expand the MMP and disseminate data to the United for 
Wildlife’s (UfW) Financial Taskforce members which will be embedded into customer due 
diligence systems and improve identification of IWT money laundering risks. 

The MMP provides a framework for effective information sharing with the financial sector, 

facilitating improved due diligence and risk monitoring. EIA partners with TRAFFIC to feed 

open-source data directly to banks, financial institutions and third-party data providers such as 

World Check. The programme was highlighted as a good example of NGO and financial sector 

collaboration by FATF in its 2020 report, with over 11,000 entity names submitted since 2016. 

Previously, due to lack of resources, the programme has been unable to expand as this has 

required some improved technology. 

EIA recognises that in order to improve knowledge on law enforcement efforts and provide data 
for analysis of IWT trends, some data collection efforts are replicated by other international and 
national organisations. As there are numerous tools already publicly available that visually 
present and analyse data regarding IWT and environmental crimes, including those which may 
be at a development stage, there is a likelihood that efforts are duplicated. These tools may 
also overlap in their use and functionality. The project therefore aims to avoid duplication in 
these activities. Through this project, EIA is engaging with stakeholders to set up a working 
group to address the recognised need for organisations who collect data to share resources, 
preventing duplication of effort and providing an established location for data collation. 

Although this project does not have a direct impact on local communities, there are some 
indirect impacts that might be observed. In Malaysia, the indigenous community (Orang Asli) is 
affected by IWT. According to JWM’s ground observations and recent court visits that point to 
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cases involving Orang Asli, it is suggested that there is a level of exploitation occurring, since 
they are exempted from some provisions of the Wildlife Conservation Act. The project helps in 
establishing a trend of prosecution in the country to ascertain the need for a review of all 
legislations involving Malaysia’s indigenous community. 

 

Figure 1: Snapshot of wildlife crime incidents mapped on EIA’s GECT in Nigeria, Malaysia and 
Vietnam. 

 

2. Project stakeholders/partners  

In this project, the Environmental Investigation Agency UK (EIA) based in London, UK is the 
lead institution, and the two main partners are Justice for Wildlife Malaysia (JWM) and United 
for Wildlife (UfW).  
 
JWM is based in Malaysia and their stated goal is to protect and conserve wildlife in Malaysia 
through legal means, as well as to promote legal literacy among wildlife conservation 
fraternities. Initially, EIA identified limited CSOs monitoring wildlife crime data in Malaysia, so 
JWM were invited to be partners on this project as they are based in one of the three target 
countries and their Project Minerva aligned with the objectives of the project. JWM have so far 
employed a full-time Case Tracker for 12 months to collate and update cases of wildlife crime in 
Malaysia. These cases will be used to input data into EIA’s GECT and provide transparency on 
crime and prosecution rates in Malaysia. This data will add value to the global picture of wildlife 
trafficking as Malaysia is a key source and transit country in the IWT for EIA’s key focal 
species. So far, JWM have been tracking court cases, and have managed to obtain data from 
the Department of Wildlife and National Parks (DWNP). Since receiving the data, EIA and JWM 
have liaised on next steps for integrating the data into EIA’s GECT and a process to identify 
gaps in the data. 

This project has partnered with UfW in order to promote and expand EIA’s MMP. The project 

will collaborate with the UfW's financial taskforce, which was formed after UfW recognised that 

financial institutions have a crucial role to play in combatting IWT by using existing systems in 

place to look for money laundering and payments for illegal goods. EIA will use UfW’s financial 

taskforce to identify banks and financial institutions to join the MMP and improve available 

information to entities implicated in wildlife trafficking. EIA and UfW will deliver training on the 

use of the GECT and provide members with information on MMP to encourage additional 
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in target countries which will be disseminated to national and international law 
enforcement agencies and members through United for Wildlife. 

Once data collection has progressed further, EIA will produce a trends assessment on IWT 
flows linked to Nigeria, Malaysia and Vietnam and will be reported on in the final report. 
 
Activity 1.4: Training on the use of the Crime Tracker to key CSOs and government 
agencies in target countries through outreach. 
We will be presenting to the members of UfW taskforces on the 23rd May 2023, to promote and 
demonstrate the use of the GECT and the MMP. JWM will be invited to join so they can 
promote the tool and programme in Malaysia to government agencies and other CSOs. 
 
Activity 1.5: Working with tech consultants, identification and integration of additional 
data source to add to the Crime Tracker for analysis. 

EIA is designing an analysis dashboard on prosecution data which will be released during the 
final project period. 
 
Activity 2.1: EIA will employ tech consultants to automate Media Monitoring programme 
databases for efficient data sharing. 

Using the project funding, EIA hired a Database Manager (Royce To) who has been overseeing 
the automation of the MMP. This process has involved liaising with the recipients of the 
programme to ensure that the shift from a manual submission to an automated submission is 
still satisfying their requirements. Using Power Automate, automation flows have been created 
to submit data both on a daily and a monthly basis. EIA are looking to formally switch to the 
automations within the coming month.  
 
Activity 2.2: United for Wildlife will facilitate collaboration with Financial Taskforce 
members and EIA to include training and data sharing through the programme. 
EIA will be presenting to the members of UfW on the 23rd May 2023, to promote the GECT and 
the MMP and to encourage more financial sector institutions to sign up to receive data. 
 
Activity 2.3: Identification of key banks and financial institutions in target countries to 
sign up to the programme and receive data. 

Key banks have been identified in Malaysia through JWM’s pre-existing network, who are in 
contact with the FIU at the Central Bank of Malaysia through their work on the national AML 
framework and are discussing the dissemination of data to national banks through the FIU. 
JWM will also be attending an AMLA workshop in Indonesia to expedite the discussions with 
the Central Bank of Malaysia. 
 
Key banks in the other target countries, Nigeria and Vietnam, have also been identified through 
ongoing work at EIA and through EIA’s partnership with UfW. These banks will all be contacted 
once the MMP has switched to a fully automated system so that this expansion is sustainable. 
 
Activity 2.4: Production of financial red flag documents to share with public and private 
financial sector on IWT. 
Through match funding for the project, EIA produced a financial typology detailing illicit financial 
flows linked to Vietnamese networks involved in illegal wildlife trafficking. This was shared with 
the United for Wildlife Financial Taskforce in February 2023 to disseminate to financial sector 
partners. 
 
Activity 3.1: Engagement with NGOs collecting wildlife crime data to agree regular data 
sharing. 
In the duration of this project, EIA have signed an Information Sharing Agreement (ISA) with 
TRAFFIC, with whom data is shared on a monthly basis. EIA have also signed a new ISA with 
C4ADS and are in the process of doing the same with Oxpeckers. 
 
Activity 3.2: Creation of a working group with key stakeholders to discuss issues with 
data collection for wildlife crime and challenges with sharing information. 
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Output 3: Increased collaboration between international NGOs on sharing data and 
identification of joint working opportunities for a publicly available platform of wildlife 
crime, intelligence and conservation data. 

 
Under Output 3, the project aims to provide a forum for international NGOs, who also collect 
similar or complimentary data to EIA, to increase collaboration by identifying areas of similar 
work, whilst also identifying gaps that need to be filled. EIA will provide this forum through 
creating a working group and holding at least two virtual roundtables (output 3.3). At least two 
of the NGOs in the working group that regularly collect IWT data will be invited to sign an MOU 
(output 3.1) with EIA to enable regular scheduled data swaps (output 3.2), which will be 
reflected in the EIA’s database using the “Agency Contributor” field and EIA’s dissemination 
tracker. At the end of this project, EIA will aim to provide a proposal for a technical solution to 
create a collaborative platform for the working group members (output 3.4).  
 
So far, EIA has created an introductory terms of reference document, detailing the objectives 
and the agendas outlined for the two virtual roundtables, which has been reviewed by 
TRAFFIC. This document will be ready for dissemination in May 2023 with dates TBC. 
 

3.3  Progress towards the project Outcome 

  

Outcome: EIA’s expanded Global Environmental Crime Tracker serves as a key resource 
on IWT trends for a range of public and private sector stakeholders, including financial 
institutions and law enforcement agencies  

This project seeks to further expand EIA’s GECT, so that it can continue to serve as a key 
resource on IWT trends for a range of public and private sector stakeholders, including financial 
institutions and law enforcement agencies. 

At the beginning of the project in July 2022, there were 14,280 seizure incidents recorded in the 
database. As of March 2023, there are 15,478 seizure incidents recorded in the database. In 
accordance with the log frame, the aim is to increase the number of seizure incidents available 
on EIA’s GECT by at least 10% by august 2023. So far, the number of seizure incidents have 
increased by 8.39%. The number of seizure incidents in the database is expected to increase 
as a result of project activities and engagement with other NGOs. 

Training will also be provided to a minimum of 10 private sector organisations on the use of the 
GECT. This training will be provided as part of a presentation to UfW’s financial taskforce on 
23rd May 2023. The number of attendees will be recorded and EIA will initiate liaison with 
participants suitable to join the Media Monitoring Programme to receive data. Feedback forms 
will also be provided at the end of the presentation for the attendees to complete. 

The expansion of the GECT will be informed by a survey that was conducted on data analysis 
tools for IWT. This survey has allowed users of the GECT and recipients of EIA’s data to 
provide feedback on the GECT’s current functionalities. The results of this survey will be used 
to determine what highlighted gaps can be addressed as part of this project. This will be 
designed into the expansion of the GECT, including the additional layer as described in Output 
1.  

 

3.4        Monitoring of assumptions 

Assumption 1: Seizure incidents for key countries are available through open sources. 
Comment: There continues to be high reporting of wildlife seizures through open media 
sources which are collected and entered into the EIA database. 
 
Assumption 2: Financial institutions regard potential exposure to money laundering linked to 

wildlife crime as an issue of concern 
Comment: Discussions with financial institutions through the MMP and UfW Financial 
Taskforce have evidenced a concern regarding exposure to wildlife crime, with requests for 
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This project has highlighted that Malaysia does not currently have a centralized database storing 
wildlife crime incidents. Therefore, this project acts as a catalyst towards obtaining baseline 
information on IWT in Malaysia. This baseline can then be used to produce statistics that will aid 
in predicting trends and gauging the effectiveness of laws surrounding wildlife crimes. 

 

 

4. Thematic focus 

1. Ensuring effective legal frameworks and deterrents   

The project supports the use of effective legal frameworks through the collection of relevant 
seizure data and court case data (Output 1). Improving access to data on prosecution 
outcomes to relevant NGOs and law enforcement authorities, provides them with data required 
to analyse current prosecution trends that can highlight the shortcomings of deterrents in place 
and provide evidence for ineffective legal frameworks. This data therefore contributes to 
analysis of the efficiency of legal frameworks and deterrents. This project also provides project 
partners with the opportunity to engage with judicial authorities and offer support with ongoing 
cases, such is cases in Malaysia through JWM’s Project Minerva.  

The MMP data submitted to KYC databases also contributes to effective legal frameworks as it 
continues to provide data that improves knowledge and awareness of IWT and environmental 
crime within the financial sector. The MMP assists the financial sector in improving the 
identification of risks associated with money laundering and ensuring these are embedded into 
customer due diligence systems (Output 2). The MMP highlights risks of corruption and 
increases the detection of money laundering, contributing to the prosecution of IWT offenders 
for financial crimes. Removing criminal proceeds from wildlife crime offenders will act as a 
deterrent to committing wildlife offences. 

More specifically for Malaysia, the figures obtained from JWM’s court case tracking work serve 
to provide an understanding of Malaysia’s law enforcement and judicial response to wildlife 
crime, especially after the recent amendments to the Wildlife Conservation Act (716). The 
effectiveness of the amendments made can be reviewed. This project can also help identify the 
gaps in the post-arrest procedures in Malaysia, and provide areas of improvement for law 
enforcement agencies. 

2. Strengthening law enforcement 

This project aims to provide increased transparency and scope of information on IWT and 
environmental crime trends that will enable more informed policy responses by governments 
and private sector and assist in targeted law enforcement responses. Outputs produced by the 
project will be shared to improve knowledge of illegal wildlife trends and illicit financial flows. 

In Malaysia, information gleaned from this project will be utilized to improve court case intake in 
terms of duration and overall prosecution paperwork preparation. JWM is in close contact with 
LEAs to produce a prosecution guideline aimed at instilling best practices in prosecution-based 
operational work. 

 

5. Impact on species in focus 

EIA’s analysis of intelligence and data from seizure incidents suggest that Nigeria and Vietnam, 
with Malaysia often acting as a transit, are hot spots when it comes to IWT and environmental 
crime. The flourishing activity of criminal syndicates along this established trade route is a 
major threat to the survival of EIA’s focal species, including the Elephant, Rhino and Pangolin. 
Transnational IWT criminal syndicates that operate in Nigeria take advantage of the rampant 
corruption, weak law enforcement and lack of governance to exploit Nigeria’s natural capital. 
Recommended solutions to tackle these syndicates include the provision of data to relevant 
authorities (as detailed in Section 1 of this report). This project hopes that through increasing 
data accessibility and sharing trend assessments and financial typologies, key players in 
governmental, judicial and law enforcement agencies can be better informed and create more 



 

IWTCF Evidence Annual Report Template 2023 12 

effective legal frameworks and deterrents, as well as strengthening law enforcement (as 
detailed in Section 4 of this report).  

The expansion of the GECT and MMP (Output 1 and 2) will allow data and trend analysis to be 
fed to more relevant recipients in the project’s target countries, which will result in increased 
accountability and efficient prosecutions of convicted perpetrators. The increased collaboration 
expected in the working group virtual roundtables (Output 3) should increase the volume of 
data held in the GECT, as well as the number of entity names submitted through the MMP to 
KYC databases. Therefore, the activities under this project will increase the transparency and 
scope of information available regarding IWT on a global level across different NGOs. This will 
enable better informed policy responses by governments and private sector companies, as well 
as more targeted responses by law enforcement agencies (as detailed in the project’s log-
frame). This increased transparency should reduce the freedom that transnational syndicates 
will have when operating in the target countries, which should significantly decrease the risk 
that the populations of our focal species are facing.   

 

6. Project support to poverty reduction 

As the project’s main beneficiaries are government agencies and private sector banks, impacts 
on poverty are indirect. However, by improving access and transparency on wildlife crime 
prosecutions in countries evidenced as hotspots (Output 1.2), there will be increased 
understanding of the demographics and the modus operandi of perpetrators which will assist 
with understanding the root cause of IWT in high-risk communities. 
 
The World Bank states that data offers the potential to create value by improving programs and 
policies, driving economies and empowering citizens1. The report ‘Data for Better Lives’ 
describes a conceptual framework that links data to development through different pathways. 
The middle pathway is the use of data by governments and international organizations to 
support evidence-based policy making and improved service delivery. The top pathway is the 
use of data by civil society to monitor the effects of government policies and by individuals 
to enable them to monitor and access public and commercial services (The World Bank, 2021). 
By developing an open-access tool such as the GECT, this project will provide countries with 
the data to monitor the risk of IWT to their communities, alongside the government’s response. 
 
This project aims to advance understanding and evidence of wildlife crime within Nigeria, 
Malaysia and Vietnam to strengthen the knowledge base related to biodiversity conservation.  
In Malaysia, the communities affected by IWT is the indigenous community (Orang Asli). JWM’s 
recent court visits point to cases involving Orang Asli, which suggests a level of exploitation is 
happening, since they are exempted from some provisions of the Wildlife Conservation Act. 
The project helps in establishing a trend of prosecution in the country to ascertain the need for 
a review of all legislations involving Malaysia’s indigenous community. 
 

7. Gender equality and social inclusion 

. 

Please quantify the proportion of women on 
the Project Board2. 

50% 

Please quantify the proportion of project 
partners that are led by women, or which 

2/3 project partners 

                                                
1 https://www.worldbank.org/en/news/press-release/2021/03/24/stronger-data-systems-needed-
to-fight-poverty 
2 A Project Board has overall authority for the project, is accountable for its success or failure, and supports 

the senior project manager to successfully deliver the project. 
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have a senior leadership team consisting of 
at least 50% women3. 

 
In line with the International Development Act (Gender Equality) 2014, EIA and the project 
partners continue to be committed to ensuring gender equality and equity are promoted 
throughout the project.  All outreach activities are aimed at accessing all genders working in 
civil society organizations with the aim of curbing wildlife and financial crime.  
 
It is recognized that there may be unequal gender representation in these organisations that 
result in more men benefitting from the activities and tools than women. However, obstacles to 
equal participation are being monitored and, once they arise, will address them to ensure as 
equal representation as possible. Both co-founders and project directors at JWM are women, 
as is the Case Tracking Coordinator position funded by this project, contributing to a high 
representation of women within the project partner organisation.  
 
EIA has a range of policies to ensure gender balance amongst teams and prevent 
discrimination at all levels of the organisation. EIA’s research and investigations into IWT 
indicate that both men and women are involved in the syndicates using money laundering to 
finance the trade. EIA advocates for intelligence led enforcement to target the major criminals 
controlling wildlife crime regardless of gender.  
 
At the community level, the reduction of illicit financial flows linked to wildlife crime through the 
investigation and prosecution of criminal syndicate leaders and facilitators will increase equality 
including gender equality through improved rule of law and good governance. By ensuring 
revenue is not lost more investment can also be made into services and infrastructure that 
equally benefit the needs of men and women and boys and girls. Since the project is not 
working at the community level we are not collecting data related to gender impacts but will 
report back in the final project report on any unexpected benefits and monitor any unintended 
negative impacts that may arise related to gender from the project. 
 
 

8. Monitoring and evaluation  

EIA’s internal project team has been meeting on a fortnightly basis. Progress is tracked through 
an internal Excel document which details the project’s SMART indicators and is reviewed on a 
monthly basis. This highlights where progress is being made and draws attention to where 
effort needs to be focused. The SMART indicators that are being tracked include the number of 
incident records in the database, disseminations of data, disseminations of names of entities to 
the MMP and the number of new profiles created by the MMP recipients. These SMART 
indicators directly contribute to the project’s activities for each output, so contribution towards 
the project outcome can be assessed.  

There are no anticipated changes for the Monitoring and Evaluation (M&E) plans over the 
reporting period. There have however been some amendments to the time frame of the project 
for the different activities. As more time has taken to design and implement the MMP, due to 
allowing time for recipients to adapt to the automations and resolving technical hurdles, the 
implementation timetable has had to be amended to ensure there is adequate capacity to 
finalise the MMP automation. As the technical implementation of the MMP is almost complete, 
the team’s time and capacity can focus on the additional data layer implementation.  

In addition, EIA have been conducting regular catch ups with the project’s main partner JWM, 
where the project team has been briefed on their updates and progress made. As it is EIA’s 
role to update the M&E tracker, updates are added into the internal Excel spreadsheet by the 
project’s Data Analyst at the end of every catch up.  

                                                
3 Partners that have formal governance role in the project, and a formal relationship with the project that 

may involve staff costs and/or budget management responsibilities. 
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for scalability, which limits the full potential of any future expansion. The use of Power BI, a 
data visualisation tool, also requires yearly subscription to maintain its functionality for sharing 
information publicly, as on the GECT.  
 
While it is a challenge to fulfil long term digital requirements into short term projects, 
sponsorships from the tech industry, collaboration with academia and funders to provide digital 
licensing as a package or, other funding models, are avenues which could be explored in future 
to mitigate this. 
 
 

10. Actions taken in response to previous reviews (if applicable)  

Feedback point 1: It was unclear why South American countries weren't also a part of the 

project focus given the fact that illegal timber trade is a major issue there. 

This decision was made due to capacity and reach under the grant available. EIA has ongoing 
projects within the target countries so it was assessed that the objectives would be achievable 
within the short time frame and small budget available. As a pilot project, it was important that 
the project did not over promise and that it was as focused as possible. Once the project has 
finished, the pilot will be evaluated to assess whether geographical scope could be expanded 
to include other countries and regions. 

Feedback point 2: Clarification on whether only 8% of the budget will be spent in country 

would be useful.  

Despite the in-country budget appearing small, the funds covered full costs for a Case Tracker 
position within JWM. Throughout the project EIA has evaluated whether additional funds were 
needed to fulfil the project objectives and have submitted a change request to increase the sub-
grant to JWM from 8% to 10% which will cover an additional two months’ salary for the Case 
Tracker position.  

Feedback point 3: It would have been beneficial to see recognition of UNODC's related work 

even if their World WISE database and SHERLOC portal are not open source. 

As referenced earlier in the report, EIA has been in liaison with UNODC regarding their data 
collection for the World WISE database. UNODC will be a participant in the working group 
virtual roundtables to share experiences and they are also setting up a focused meeting at their 
office in Vienna for EIA, TRAFFIC and UNODC to discuss data collection in more detail. 

Feedback point 4: The specific data being collected for financial institutions could be clarified 
and the risks associated with ensuring that data does not end up in the public domain drawn 
out. 

All current and future NGOs that submit data to the MMP are fully briefed on how the data is 
used and disseminated, this is also clarified in the ISA signed by NGOs when they confirm their 
consent and agree to submit their data into the MMP. The data collected for financial 
institutions through MMP consists of person and company entity names from open sources. As 
the data is non-confidential, there are no risks with the data ending up in the public domain. 
The financial typology shared with UfW was anonymised for dissemination. Financial sector 
companies are required to contact EIA for a confidential version which is then shared through 
an encrypted email with the recipient.  

Feedback point 5: The logframe could be strengthened further through the inclusion of the 

target countries and gender focused indicators. 

The logframe could be strengthened for Output 1.2. Currently, the logframe states that the 
number of prosecutions for target countries held within the GECT is 14%, and that the project 
will aim to bring this up to 50%. Upon reflection, this baseline of 14% should have been 
separated into a baseline percentage for all countries and a baseline percentage for the 
project’s target countries. The new reflected baselines as of 31st June 2022 (before the project 
began) is 15.51% for all countries and 11.45% for target countries. As the project is aiming to 
expand and improve the GECT which has a global focus, the target of 50% increase is 
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to halt the activity of criminal syndicates, which combined with governmental support, will lead 
to systematic application of financial investigations and Anti-Money Laundering (AML) laws to 
counter wildlife trafficking. Through providing the open source GECT, governmental agencies 
(and other relevant key institutions) will be able to monitor and analyse IWT and environmental 
crime on a global level, so that they can review and implement the relevant and effective 
policies. Once the data has been collected, the data provides a lasting record which does not 
need to be duplicated by other organisations. 

Through working with CSOs in our target countries of Nigeria, Malaysia and Vietnam, the 
improved and expanded GECT will ensure the continued monitoring of wildlife crime in target 
countries and provide a national public database for use by policy makers. In Malaysia, the 
case tracking work has been communicated to the Chief Registrar of the Federal Court and 
Sarawak Forestry Corporation. JWM are also in touch with several other agencies to kickstart 
the work on AML within wildlife crime, citing a lack of resources for such endeavour in 
Malaysia. The work JWM is doing has been communicated on two news sites45, with a 
formalised collaboration with University of Malaysia’s Ecology Society to foster interest in 
addressing wildlife crime from the legal perspective. 

Additionally, the international NGOs participating in the working group (Output 3) will 
collaborate with the aim to identify and implement more effective data sharing processes which 
will last outside of the project period. 

This evidence project has the potential to be scaled across countries globally. Activities to 
improve data sharing processes and technology automation will enable the Media Monitoring 
programme to be implemented in additional countries, to additional private sector organisations 
and to cover additional types of environmental crime. 

 

14. IWT Challenge Fund identity 

As the project has only been running for 9 months, there have not yet been any published 
outputs. During the next reporting period EIA plans to release a prosecution analysis 
dashboard based on the data collected during the project, which will be public facing on the 
website as part of the Global Environmental Crime Tracker. Where possible, the IWT Challenge 
Fund logo will be included to promote this funded work.  

In addition, JWM are publishing a paper on prosecution outcomes for IWT within Malaysia and 
will recognise the contribution from The Challenge Fund within the acknowledgements. This 
funding makes up a significant part of Project Minerva. Other activities under the project include 
understanding the motivation for committing wildlife crime (studying demographics) and 
reviewing wildlife-related legislations to address gaps and tailor interventions. 

 

15. Safeguarding 

 

Has your Safeguarding Policy been updated in the past 12 months?  No  

Have any concerns been investigated in the past 12 months  No  

Does your project have a Safeguarding focal 
point? 

Yes – Bill Dishington, Head of HR and 
Operations, 

 

                                                
4 https://www.macaranga.org/what-happens-after-poachers-are-arrested/ 

5https://www.freemalaysiatoday.com/category/nation/2023/03/15/step-up-efforts-to-halt-online-

demand-for-wildlife-urge-ngos/ 
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Has the focal point attended any formal 
training in the last 12 months? 

No  

What proportion (and number) of project staff have received formal 
training on Safeguarding?   

Past: 0% 

Has there been any lessons learnt or challenges on Safeguarding in the past 12 months? 
Please ensure no sensitive data is included within responses.  
There have been no safeguarding issues raised related to this project. 

Does the project have any developments or activities planned around Safeguarding in the 
coming 12 months? If so please specify. 
 

No safeguarding concerns have been raised or identified during this project.  

EIA maintains regular and frequent contact with its partners (particularly those in-country) and 
we expect them to state if there have been any safeguarding issues or other forms of 
discrimination that have taken place during the reporting period. 

EIA has several policies that ensure the safety of staff, partners and external contacts that EIA 
may engage with directly or indirectly. These include policies on: Safeguarding Adults, Children 
and Young People; and Safeguarding Codes of Conduct, Whistleblowing. 
 
All EIA policies were reviewed in March 2023 and re-circulated to all staff for access. The 
policies will be further reviewed by the Trustees in May 2023. They are available to staff via the 
ntranet system. 
 
While formal training in these policies is not a requirement to date, all staff are provided with 
these documents as part of their induction process and are required to affirmatively confirm 
that they have received and read them, Staff are also reminded of the policies at 1-2-1 
meetings and job reviews. 
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17. OPTIONAL:  Outstanding achievements or progress of your project so far 
(300-400 words maximum). This section may be used for publicity 
purposes  

Given the fact the project period only started 9 months ago, it would be premature to report any 
outstanding achievements during this reporting period.  
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Annex 3 Standard Indicators 
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Table 1 Project Standard Indicators 

IWTCF 
Indicator 
number 

Name of indicator using original 
wording 

Name of Indicator after 
adjusting wording to align with 

IWTCF Standard Indicators 

 

Units 
Disaggregatio

n 
Year 1 
Total 

Year 2 
Total 

Year 3 
Total 

Total to 
date 

Total planned 
during the 

project 

IWTCF-D03 
A new case tracker role within 

JWM 

A new case tracker role within 
JWM is funded to improve the 
capability and capacity for a 
local/national organisation 

Number None 1   1 1 

IWTCF-D23 
Number of records added into 

the GECT 

Number of records added to 
EIA’s publicly available Crime 
Tracker between July 2022 and 

March 2023 

Number None 1198   1198 >1478 

IWTCF-D26 
An additional layer is added to 

the GECT 

An additional layer is added to 
EIA’s global Environmental 
Crime Tracker to enhance 

tools/approaches developed for 
tackling IWT 

Number Layers 0   0 1 

IWTCF-D27 
Number of agreements signed 
with NGOs and national CSOs 

to regularly share data with 

Number of partnerships 
established with international 
NGOs and national CSOs (a 
minimum of 3 in each target 

country) 

Number None 1   1 3 

 

Table 2 Publications 

Title Type 

(e.g. journals, 
manual, CDs) 

Detail 

(authors, year) 

Gender of 
Lead Author 

Nationality of 
Lead Author 

Publishers 

(name, city) 

Available from 

(e.g. weblink or publisher if not 
available online) 

WHAT HAPPENS 
AFTER POACHERS 
ARE ARRESTED? 

Blog Nor Arlina Amirah 
Ahmad Ghani 

Female Malaysian Macaranga https://www.macaranga.org/what-
happens-after-poachers-are-
arreste  
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Checklist for submission 

 Check 

Different reporting templates have different questions, and it is important you use 
the correct one. Have you checked you have used the correct template (checking 
fund, type of report (i.e. Annual or Final), and year) and deleted the blue 
guidance text before submission? 

X 

Is the report less than 10MB? If so, please email to BCF-Reports@niras.com 

putting the project number in the subject line. 
X 

Is your report more than 10MB? If so, please discuss with BCF-

Reports@niras.com about the best way to deliver the report, putting the project 
number in the subject line. 

N/A 

Have you included means of verification? You should not submit every project 

document, but the main outputs and a selection of the others would strengthen the 
report. 

X 

Do you have hard copies of material you need to submit with the report? If 

so, please make this clear in the covering email and ensure all material is marked 
with the project number. However, we would expect that most material will now be 
electronic. 

N/A 

If you are submitting photos for publicity purposes, do these meet the outlined 
requirements (see section 17)? 

N/A 

Have you involved your partners in preparation of the report and named the main 
contributors 

X 

Have you completed the Project Expenditure table fully? X 

Do not include claim forms or other communications with this report. 

 




